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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, February 20, 2024
Time: 7:00 p.m.
Location: 1018 Darby Rd., Havertown Pa., 19083

Agenda

Call to order

Roll Call

Reorganization

Approval of minutes from last meeting - December 19th, 2023

Public Comments

Financials

Old Business

Operations Manual

Locker Room Capital Improvements - Update
Chiller/Condenser replacement - Update

Key milestones - Update

Job Description - Update

New Business

Adjournment
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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, February 20, 2024
Time: 7:00 p.m.
Location: 1018 Darby Rd., Havertown Pa., 19083

Minutes

Attendees:

Jeremy Beha, Barbara Latsios, Drew Simcox, Scot Lindelow, Jason Brinn, Rob Cohen,
Adam Hayes, Commissioner Liaison Brian Gondeck, Mark Dalessandro, and Rich
Caesar. With Guests Chris Brunner, Tom Ely, and Lisa Genet.

Absent:
Kate Stickle, Rick Turnbull

Call to Order:
Jeremy called the meeting to order at 7:03 pm.

Approval of Meeting Minutes:

The Meeting Minutes from the December meeting were unanimously approved by all
members. The January meeting was cancelled, due to weather conditions, so there are
no meeting minutes for January.

Public Comment:

Tom Ely from the Hawks asked about the progress of the proposed renovations and if
it will include a workout facility. Tom also mentioned that a local Gym was interested
in assisting the Skatium with the logistics, scheduling, and staffing if a workout facility
is in the plans. Tom also asked about the status of the banners. He asked when the
previously identified old banners would be removed and when new banners could be
hung to replace them. The Rinks Staff will investigate the changes. In conjunction with
the banners Tom offered that the Hawks would supply an electronic display to showcase
the banners that are scheduled to be removed as well as announcements and events
for the club. He also suggested that a less intrusive hanging process be used. A cable
shoglg be hung to hang the banners, rather than drilling through the cinder block for
each banner.

Reorganization:
Welcome new member Adam Hayes.

The existing President Jeremy Beha, Vice President Rob Cohen, and Secretary Rich
Caesar were all unanimously reappointed to their positions.
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Financial:

Financials are slightly down for the month, but we are still profitable. The year-over-
year numbers are like the same period last year. There is an uptick expected in the
Income over the next few months since there are several events beginning in April such
as Flyers Cup, State Championship, Central League Championship, and several Figure
Skating Tournaments.

Old Business:

Job Descriptions

The last suggested adjustments have been made and the document will be submitted
to the Township for approval.

Female Locker

The Township has hired BKP as the Architectural firm for the project. Since then, there
has been a stakeholder meeting and a space planning meeting. The project will move
into the next phase.

Cooling tower
The repairs have been complete.

Chiller
The delivery and installation have been delayed until the August time frame.

Clock Banner
The Fords Banner has been added.

Zamboni Exit (moved from previous months new business)
The signs have been installed.

Monthly Meeting Time
We have implemented a 7:00 pm start time for the meeting.

Learn to skate.

It was noticed by one of the Advisory Board members that there have been more staff
on the ice for the instructions. However, communications and correspondence with
members and parents is still nonexistent. The Advisory Board expressed concern again.

Yearly Calendar of Recurring Events

Progress has been made and a first draft has been created by the Advisory Board
Secretary. The Advisory Board Secretary will work with the Assistant Operations
Manager to populate the remaining calendar.

Learn to play program

The Rink Manager contacted Flyers organization and we have not missed the deadline
for the program; however, we have missed the deadline for advertising with the Flyers
organization. Several Advisory Board members expressed concern over the lack of
communication between the Rink Staff and the Flyers organization.
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Event security

There have been a few minor incidents that have been addressed as isolated incidents.
Each time the police have been contacted and have responded to address the situation.
Several of the Advisory Board members have expressed concern over the upcoming
events and feel that proactive security or police presence should be provided for the
some of the more attended events specifically with teenage rivals.

New Business:
Flyers Cup

The Skatium will be hosting some of the Flyers Cup Games this year. There are specific

logistics that are required to be provided by the host rink, and security is one of the
rimary items. The Rink Manager will need to arrange a police presence for security

or the events. Please note police presence should not be limited to the Flyers Cup but

should be provided for any events that are deemed a security risk.

Advertisements

Premier Orthopedic has decided not to renew their sponsorship and as a result, the
window decals on the second-floor windows will need to be replaced. There were
several designs proposed and one was selected. The Rink Management will work with
the Township to have the decals replaced.

Upcoming Events

Spring League Hockey
Rookies March 3 to May 12
Minors March 3 to May 12
Majors March 1to May 10
Spring Show Crossroads
April 28

High School Ice Hockey Playoffs
February 26 to February 29
Flyer's Cup

March 4 to March 14

PA State Championships
March 22 to March 23

Hawks Finland Exchange
March 24 to March 30
Hawks Tryouts

April 2 to April 15

Flyers Rookie Program
February 17 to March 17
April 6 to May 11

Summer High School League
Good feedback so we will do it.
3 on 3 Cross Ice

Possibly for 08/09, 06/07
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Adjournment:

Barbara made a motion to adjourn the meeting.
Drew seconded the motion.

The meeting was adjourned at 8:10 p.m.

The next meeting is scheduled for March 19, 2024 @ 7:00 p.m. at the Skatium.

Respectfully submitted,
Rich Caesar
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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, March 19, 2024
Time: 7:00 p.m.
Location: 1018 Darby Rd., Havertown Pa., 19083

Agenda

Call to order
Roll Call
Approval of minutes from last meeting - February 20th, 2024

Public Comments

Financials

Old Business

e Operations Manual

e Locker Room Capital Improvements - Update
e Chiller/Condenser replacement - Update

e Key milestones - Update

e Job Description - Update

e State championships and Finland Exchange

e Spring/Summer Hockey

New Business

Adjournment
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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, March 19, 2024
Time: 7:00 p.m.
Location: 1018 Darby Rd., Havertown Pa., 19083

Minutes

Attendees:

Jeremy Beha, Barbara Latsios, Drew Simcox, Scot Lindelow, Jason Brinn, Adam Hayes,
Commissioner Liaison Brian Gondeck, and Mark Dalessandro

Absent:
Rich Caesar, Kate Stickle, Rob Cohen, and Rick Turnbull.

Call to Order:
Jeremy called the meeting to order at 7:00 p.m.

Approval of Meeting Minutes:
Yes.

Public Comment:
No.

Financial:

The Skatium is operating in the “black” with the month of February 2024 showing a
$24,446.60 income. For the “Year to Date,” income the profit is $85,468.03. The
figures although showing a profit, continue to fall behind previous years.

Old Business:
Operations Manual

Jeremy will meet with the Assistant Operations Manager and add the control block

to the documents. It was also suggested that the Board sign off on the “Operations
Manual” to show that we all agree to the “terms and conditions”, as set forth in the
document. The Board members agree that there is nothing in the Operations Manual
that is objectionable and agree it should be distributed to the organizations and signed
off on.
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Job Descriptions

It was suggested that the “Position Description,” be sent around for a final review by
the Board before it is sent back to the Township for distribution.

Zamboni Replacement

The Zamboni is still on target to be delivered in May 2024. It was suggested that
once received, Skatium management should observe the “electric usage” to track any
increase in the utility bill based on the “charging station” for the Zamboni.

Female Locker

The preliminary plan was accepted by the Board except for making a change to

the “Coaches” office. A Board member will be soliciting input from the coaches to
determine if this can work for them. He will report back to the Board, by email, with any
comments he receives for consideration to accept the change, and/or deny it.

Chiller

The chiller is still on schedule to be received by May 15th. Krane will get the equipment
and pass it on to Elliott Lewis for installation, once received.

Yearly Calendar of Recurring Events

It was suggested that Skatium management bring a list of recurring events to the
next meeting so that the Board members and Skatium management can complete an
“Annual Event Calendar” to keep track of events in an efficient manner.

Advertisements (moved from previous months new business)

It was reported that six (6) new advertisers were added to the boards. It was suggested
that someone from the Skatium contact a potential advertiser who reached out to the
board as they are interested in advertising at the Skatium. Apparently, they have been
waiting for contact from Skatium management, however, no one reached out yet.

New Business:
Club Banners

Kate suggested that all championship banners be hung on a line so that the Clubs are
responsible for hanging and removing banners. Board members also agreed that when
the Skatium closes for renovations, all banners be taken down and returned to various
Clubs. They should decide which ones stay and which ones go. This should not be

the responsibility of Skatium management. Management should determine how many
banners each Club can hang though. This should be made based on available space.

Adjournment:

Drew made a motion to adjourn the meeting.
Scott seconded the motion.

The meeting was adjourned at 8:20 p.m.
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The next meeting is scheduled for April 16, 2024 @ 7:00 p.m. at the Skatium.
Respectfully submitted,

Barbara Latsios
Jeremy Beha
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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, April 16, 2024
Time: 7:00 p.m.
Location: 1018 Darby Rd., Havertown Pa., 19083

Agenda

Call to order

Roll Call

Reorganization

Approval of minutes from last meeting - March 19th, 2024

Public Comments

Financials

Old Business

e Operations Manual

e Locker Room Capital Improvements - Update
e Chiller/Condenser replacement - Update

e Key milestones - Update

e Job Description - Update

e Summer Hockey

New Business

Adjournment
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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, April 16, 2024
Time: 7:00 p.m.
Location: 1814 Darby Rd., Havertown Pa., 19083

Minutes

Attendees:

Jeremy Beha, Barbara Latsios, Rob Cohen, Scot Lindelow, Adam Hayes, Commissioner
Liaison Brian Gondeck, Drew Simcox, Kate Stickle and Marc Dalessandro

Absent:
Rick Turnbull, Rich Caesar, Jason Brinn,

Call to Order:
Jeremy called the meeting to order at 7:05 pm.

Approval of Meeting Minutes:
Scott made a motion to approve the minutes. Kate seconded.

Public Comment:
No comment

Financial:

Assistant Skatium Manager noted the budget reports indicates $16,225 in the red
and $69,242 in the black. Jeremy noted Skatium General Manager shared that St.
Joe’s payment was coming in late. Jeremy also noted ten different categories are
down and commented this will likely worsen once the facility closes for upcoming
equipment replacements. Barbara questioned why the skating lessons are down and
Assistant Skatium Manger noted the lessons link was not updated on the website.
Rob questioned the income from the Flyers Cup Tournament and Assistant Skatium
Manager commented that it was significant but unclear as to where it exists on the
budget update sheet. Jeremy noted utilities are only $3K more year over year.

~ page 2 ~ Boards_and_Commissions.html#sec8




Old Business:

Jeremy noted there are 18-15 documents for review and he will attempt to distribute
approximately 3 a week for the Board to review. All documents need to be approved by
the Board.

Job Descriptions
The Advisory Board will submit to the Township for approval.

Zamboni Replacement
Zamboni expected delivery date is August 2024.

Female Locker

The Advisory Board received feedback from Crossroads on the proposed plan and
comments were returned through the Township for the Architect. The Commissioner
Liaison notes the Architect will prepare a bid package and it will go before the Board of
Commissioners for approval. The Commissioner Liaison was not aware of an update on
the timeline for implementing the project. The Commissioner Liaison did not have any
update on the second grant application.

Chiller

The ice is tentatively planned to be removed May 16. July 22 is the tentative date
for completion. The Skatium Manager to provide an update on the camps currently
scheduled and coordinate with equipment replacement progress. It was noted
Crossroads has published their camp will not operate this summer, which typically
occurs in August. The Advisory Board notes this will only complicate the financial
concerns. The Skatium Manager to coordinate and follow-up.

Learn to skate.

See comments above related to the Chiller and the summer camp. The Assistant
Operations Manager noted the spring session Learn to Skate was not posted on the
Skatium website and phone calls were being received questioning whether it was
happening. See new business related to communication concerns.

Event security
It was noted the recent events were well managed and any incidents were dealt with

quickly and appropriately.

New Business:
Club Banners

Kate submitted a proposal for arranging banners. The banners will be removed as part
of the upcoming general shutdown as part of an overall cleaning and refresh.
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Ice Scheduling

The Advisory Board noted communication concerns from the figure skating families
due to ice rate changes for spring session. The Advisory Board noted no updates are
currently posted to the Skatium website and update information was coming through
from the Clubs.

Food Service Coordination

The Advisory Board questioned the terms of the current Township contract with Have-
A-Burger to understand whether food trucks can operate outside the Skatium building
footprint to support large events.

Adjournment:

Barbara made a motion to adjourn the meeting.
seconded the motion.

The meeting was adjourned at 8:06 p.m.

The next meeting is scheduled for May 21, 2024 @ 7:00 p.m. at the Skatium.
**This meeting will take place at 1814 Darby Rd., @ 7:00 p.m. in Room C

Respectfully submitted,
Adam Hayes, AIA
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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, May 21, 2024
Time: 7:00 p.m.
Location: 1014 Darby Rd., Havertown Pa., 19883, Room C

Agenda

Call to order

Roll Call

Reorganization

Approval of minutes from last meeting - April 16, 2024

Public Comments

Financials

Old Business

Operations Manual

Locker Room Capital Improvements - Update
Chiller/Condenser replacement - On going
Key milestones - Update

Job Description - Update

Summer Hockey

New Business

Adjournment

~ page 1~ Boards_and_Commissions.html#sec8



http://www.havtwp.org/Boards_and_Commissions.html#sec8

Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, May 21, 2024
Time: 7:00 p.m.
Location: 1014 Darby Rd., Havertown Pa., 19883, Room C

Minutes

Attendees:

Jeremy Beha, Barbara Latsios, Rob Cohen, Scot Lindelow, Adam Hayes, Drew Simcox,
%nd deCl‘ll Caesar Jason Brinn, Aimee Cuthbertson, Commissioner Liaison Brian
ondec

Absent: Rick Turnbull, Kate Stickle
Call to Order: Jeremy called the meeting to order at 7:03 pm.

Approval of April 16, 2024 Meeting Minutes: Barbara made a motion to approve
the minutes. Scot seconded.

Public Comment; No comment

Financial

Our income is slightly behind pace compared to the same time last year. This could be
a result of some club payments that are pending. Profit levels are also lagging this year
because of salary increases, benefit cost increases, and elevated operating costs.

Old Business:

Female Locker

The subcommittee met to review the updated plans and budget numbers are being
prepared and are due by end of the month.

Event security

After additional discussion and reports from Rink Management there has been
significant improvement for events.
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Food Service Coordination

It was discovered that there are no conditions of the lease preventing food trucks from
operating outside the Skatium bu1ldmdq footprint to support lan;?e events. The Township
spoke to the Staff at Hav A Burger and the situation is resolved.

New Business:

New Assistant Operations Manager

A new Assistant Operations Manager has been hired for the Skatium. The Assistant
Operation Manager has extensive experience with ice rinks, organized sports, and
leagues, and has experience in social media. He has a degree in Recreation, Parks, and
Tourism. He is scheduled to begin working at the Skatium in four weeks.

50th Anniversary Celebrations

This year marks the 50th Anniversary of Skatium as well as the Haverford Hawks
Ice Hockey Club. The Advisory Board suggested that we plan a celebration for both
organizations. Details to follow.

Multipurpose Room

The flooring will be replaced in the multipurpose room on the second floor and the
walls will be repainted.

Pamphlet Rack

The Learn to Skate staff has asked for a pamphlet rack for brochures. They have also
asked for new “shooter tutor” boards for the nets. A member of the Advisory Board
will follow-up and find out, the number of slots for brochures and size of the rack being
requested. Also, who will be responsible for the “upkeep” of the rack.

Electronic locker assignment board

It was suggested that the Skatium explore an electronic locker assignment board.
Research on equipment and a location is needed.

Placement of Monitors

It was suggested that in lieu of the next meeting that the Advisory Board meet at the
Skatium to determine where the suggested “team” monitors be placed. The Township
is amenable to purchasing these monitors as part of the Skatium upgrade but has
asked the Board to recommend where they should go.

Adjournment:

Jason made a motion to adjourn the meeting.

Drew seconded the motion.

The meeting was adjourned at 8:00 p.m.

The next meeting is scheduled for June 18, 2024 @ 7:00 p.m. at the Skatium.
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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, June 18, 2024
Time: 7:00 p.m.
Location: 1014 Darby Rd., Havertown Pa., 19883, Room C

Agenda

Call to order

Roll Call

Reorganization

Approval of minutes from last meeting - May 21, 2024

Public Comments

Financials

Old Business

Operations Manual

Locker Room Capital Improvements - Update
Chiller/Condenser replacement - On going
Key milestones - Update

Job Description - Update

Summer Hockey

e Banner Placement and policy

New Business

Adjournment
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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, June 18, 2024
Time: 7:00 p.m.
Location: 1014 Darby Rd., Havertown Pa., 19883, Room C

Minutes

Attendees:

Barbara Latsios, Kate Stickel, Adam Hayes, Drew Simcox, Jason Brinn, Aimee
Cuthbertson, Chris Rodgers Commissioner Liaison Brian Gondeck, and Rich Caesar

Absent:
Rick Turnbull, Rob Cohen, Scot Lindelow, and Jeremy Beha

Call to Order:
Rich called the meeting to order at 7:10 pm.

Approval of Meeting Minutes:
Kate made a motion to approve the minutes.
Jason seconded the motion.

Public Comment:
No comment

Financial;

Our income is slightly behind pace and is expected since the facility is closed for repair.
There is limited staff so luckily expenses are down. Updated invoices have been sent to
each club and now all are up to date.

Old Business:
Job Descriptions

The Township is in possession of the updated Job Descriptions and will review the
document before approving and publishing the document.

Female Locker

There was an overview of sub committee meeting that took place last week. The Board
will prepare a presentation for the Commissioners for the August meeting that outlines
the project. Once presented and reviewed the Township and the Sub Committee will
solicit for Bids for the project.
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Chiller

The units have been installed and the piping is in progress. The pumps are complete,
and progress has been made on the ductwork. There 1s a pressure test scheduled for
next week. Once the installation and testing of all items are complete the ice can be
installed. The planned startup is scheduled for early July.

Learn to skate.
The program will start up again in September and we will monitor progress.

Flyers Cup

The Banners were reviewed earlier today at the scheduled Working Session which took
place at the Skatium. Representatives from each home club reviewed the banners to
decide which banners will be re-installed and which banners would be retired. The
Shka’%lum is looking at a cable system to reinstall the banners for easier change out in
the future.

New Assistant Operations Manager

The New Assistance Operation Manager was present at the meeting and was
introduced to the Board.

50th Anniversary Celebrations

The Skatium will be planning a celebration for the 58th anniversary during the month of
October. There will be special promotions and giveaways during the celebration.

Multipurpose Room

The update to the multipurpose room is in progress and expected to be complete
before the Chiller project is complete and the Rink reopens.

Pamphlet Rack

The Township and the Board have communicated with Skating Club and
recommendations were exchanged. The Township approved the installation of the
prOJel?t to install the pamphlet holders and will procure the materials and schedule the
installation.

Electronic locker assignment board

It was discovered that the scheduling system we use can use a schedule board display.
It was the recommendation of the Board and the Assistant Operations Manager that
the display is to be mounted on the PoS office, above the window. The size should
match the size of the existing monitor.

Placement of Monitors . . _ )

As part of the Working Session earlier today, displays were discussed for each club.
It was suggested that the Board propose a layout for the location of each display and
submit the layout to the Township for a feasibility review.
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New Business:
Advertising on the Boards

The Assistant Operations Manager will prepare and email a flyer for the renewal and
addition of sponsors for the boards. Existing sponsors will be contact first for renewal
and prospective sponsors

Adjournment:

Jason made a motion to adjourn the meeting.
Drew seconded the motion.

The meeting was adjourned at 8:03 p.m.
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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, July 16, 2024
Time: 7:00 p.m.

Location: 1014 Darby Rd., Havertown Pa., 19883, Room C

Agenda

Call to order
Roll Call

Reorganization

Approval of minutes from last meeting - June 18, 2024

Public Comments

Financials

Old Business

Operations Manual

Locker Room Capital Improvements - Update
Chiller/Condenser replacement - Status
Summer Hockey

e Banner Placement and policy

New Business

Adjournment
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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, July 16, 2024
Time: 7:00 p.m.
Location: 1014 Darby Rd., Havertown Pa., 19883, Room C

Minutes

Attendees:

Jeremy Beha, Barbara Latsios, Scot Lindelow, Drew Simcox, Kate Stickel, Jason
Brinn, Adam Hayes, Rob Cohen, Aimee Cuthbertson, Rick Turnbull, Chris Rodgers,
Commissioner Liaison Brian Gondeck, and Rich Caesar

Absent:
N/A

Call to Order:
Jeremy called the meeting to order at 7:04 pm.

Approval of Meeting Minutes:
Kate made a motion to approve the minutes.
Drew seconded the motion.

Public Comment:
No public comment

Financial:

The rink is still undergoing renovations and finances are relatively flat. As the facility
begins to reopen, we expect that the finances will ramp back up.

Old Business:
Female Locker

The Rink Staff and the Advisory Board reviewed the preliminary design for the building
renovations. The Sub Committee plans to meet on Monday evening to prepare the
presentation for the Working Session that will take place on August 5th.
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50th Anniversary Celebrations

More discussion has taken place on the 50th Anniversary celebration. The Rink Staff
and a few of the Advisory Board members will plan events throughout the month of
October. Themed public skating, food specials, and throw back music skating were
some of the events discussed. A few of the Advisory Board members volunteered to
form a Sub Committee to assist with ideas for the Rink Staff.

Pamphlet Rack

All the material for the pamphlet rack have been procured and are on site. The Rink
Staff will coordinate with the Township to schedule the installation of the pamphlet
rack. The Rink Staff will communicate with each of the resident clubs to let them know
when they can use the pamphlet rack for their printed materials.

Electronic locker assignment board

A new monitor has been purchase and is awaiting installation. It was discovered that
the display cannot be mounted on the PoS office as anticipated. The new monitor
will be installed in the location of the existing dry marker board. A protective piece of
Plexiglas (Lexan) will be installed over the display to protect against damage.

Advertising on the Boards

All the old, outdated, and damaged advertisement decals have been removed from the
boards. The Rink Staff started a campaign to contact existing advertisers and reached
out to some perspective advertisers to update the decals on the boards. Significant
progress has been made to renew existing advertisers and the number is expected to
Increase. There has also been an uptick in new advertisers.

New Business:
Summer Camp

The Summer Camp program will start this week with full enrollment. The second week is
nearly full, and attendance is expected to increase.

Closed (This item will be removed after the August meeting)

Summer Hockey

With the renovations summer hockey has been tabled for this year. The ice slots have
been offered to and absorbed by some of our existing organizations who plane to use
the ice time for their own summer programs.

Closed (This item will be removed after the August meeting)

Recruiting

There is also an open position for a full-time Operation Associate. The Township
hast)aplvertlsed the position and 1s currently accepting applications via the Township
website.

There are also open positions for part-time positions that have been difficult to fill.
The Rink Staff, with the assistance of the Township, will continue to search for qualified
employees to fill open positions. They will also work with the Township to explore other
areas to recruit.

Adjournment:
Rob made a motion to adjourn the meeting.
Adam seconded the motion.

Ih&a@“ee‘itlng was adjourned at 8:16 p.m. Boards_and_Commissions.html#sec8




Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, August 20, 2024
Time: 7:00 p.m.
Location: 1014 Darby Rd., Havertown Pa., 19883, Room C

Agenda

Call to order

Roll Call

Reorganization

Approval of minutes from last meeting - July 16, 2024

Public Comments

Financials

Old Business

e Locker Room Capital Improvements - Update
e Banner Placement and policy
e 50th Skatium anniversary committee

New Business

Adjournment
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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, August 20, 2024
Time: 7:00 p.m.
Location: 1014 Darby Rd., Havertown Pa., 19883, Room C

Minutes

Attendees:

Jeremy Beha, Barbara Latsios, Kate Stickel, Rob Cohen, Jason Brinn, Aimee
CRIytE%ertson, Rick Turnbull, Chris Rodgers, Commissioner Liaison Brian Gondeck, and
ich Caesar

Absent:
Drew Simcox, Scot Lindelow, Adam Hayes

Call to Order:
Jeremy called the meeting to order at 7:03 pm.

Approval of Meeting Minutes from July 16, 2024:
Rob made a motion to approve the minutes.
Barbara seconded the motion.

Public Comment:
No public comment

Financial:

Financial are still behind for this month since the facility has recently reopened after
the updates and repairs. However, the financials show that we are still profitable for the
year.

Old Business:
Operations Manual:

It has been determined that this item has made significant progress and should be
transitioned to the Skatium Management to maintain the working documents. It was
also discussed that these documents should be revisited and revised on an as-needed
basis or as the operation of the facility changes and matures.

Zamboni Replacement:

We received the charging pack and some of the connection accessories from the
manufacturer of the new Zamboni. The Zamboni is expected to arrive in the next few
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weeks.

Female Locker:

The presentation of the renovation plans was presented to the Commissioners on
August 5, 2024 and was well received. Special recognition and thanks to Advisory
Board member Barbara Latsios, Owners Representative Ken Matthews, and BKP
Principal Joe Powell for an outstanding presentation. It was determined that the next
steps will be to prepare the technical specification and bid specifications. Concurrently,
The Haverford Township Code Department will review and inspect the documentation
before they are released for bids. The bid packets should be ready for distribution in
September with bids returning in October. It is expected that the award of bids will take
place in November.

50th Anniversary Celebrations:

New subcommittee has been formed consisting of Advisory Board Members to advise
’g1el Sbkatl_um and Township and create an outline for the events for the 50th Anniversary
elebration.

Pamphlet Rack:

The backboard for the pamphlet has been installed. As soon as the content is available
from each group the holders will be installed and made available to the public.

Electronic locker assignment board:

The new monitor has been mounted and is in the process of being configured. It is
expected that it will be up and running in the next week or two

Advertising on the Boards:

Great progress has been made is a very short time. There has been 6 new advertiser,
and 2 renewal advertisers signed over the last few weeks. It has been determined
that this item has made significant progress and should be transitioned to the
Skatium Management as a day-to-day operational duty. It was also discussed that
advertisements may be revisited in the future on an as-needed basis.

Recruiting:

The full-time position has been fulfilled as a result of the posting. The postings for the
remaining part-time have been very active and expected to be fulfilled before the fall
season begins. It has been determined that this item has made significant progress
and should be transitioned to the Skatium Management as a day-to-day operation duty.

New Business:
Crossroads Figure Skating Club

The Skatium was recently informed that the current Leadership of the Crossroads
Figure Skating Club will be resigning. Since the Crossroads Figure Skating Club is a
chartered and sanctioned club, and an official member of United States Figure Skating
(USFS), they will still operate as an organization and will now be managed by the
Skating Director at the Skatium.

Skating director:

The Skating Director recently tendered his resignation to the Township and Rink
Management. The resignation has been accepted and the Township has posted for a
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replacement to the position. The resignation of the Skating Director has not affected
any of the programs and the Assistant Skating Director has assumed the temporary
duties until a replacement can be identified.

Point of Sale System:

The Rink Staff has decided to replace existing Point of Sale system. The move to a new
system, Daysmart, was because of the features available in the new platform. Facility
manager, calendar, locker room assi?nments, email confirmations and notification, etc.
are all features needed to improve efficiency and communications. The new system
will also interface to the website in the future. The new system will be maintained and
managed by the Rink Management.

Banner Policy:

While the banners have been culled by each club it has become clear that a policy
must be created to govern the banner placement and uniformity in the future. The Rink
Management will create a policy that addresses the area each club can occupy and the
number of times the banners can be changed each year. Once the policy is created it
is incumbent on the Rink Management to communicate this policy to each of the clubs
that display banners in the facility.

Adjournment:

Jason made a motion to adjourn the meeting.
Rob seconded the motion.

The meeting was adjourned at 8:05 p.m.

The next meeting is scheduled for September 17, 2024 @ 7:00 p.m. at the Township
Building. Room

Respectfully submitted,
Rich Caesar

~ page 4 ~ Boards_and_Commissions.html#sec8



http://www.havtwp.org/Boards_and_Commissions.html#sec8

Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, September 17, 2024
Time: 7:00 p.m.
Location: 1014 Darby Rd., Havertown Pa., 19883, Room C

Agenda

Call to order

Roll Call

Reorganization

Approval of minutes from last meeting - August 20, 2024

Public Comments

Financials

Old Business

e Locker Room Capital Improvements - Update
e Banner Placement and policy
e 50th Skatium anniversary committee

New Business

Adjournment
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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, September 17, 2024
Time: 7:00 p.m.
Location: 1014 Darby Rd., Havertown Pa., 19883, Room C

Minutes

Attendees:

Jeremy Beha, Rob Cohen, Kate Stickel, Drew Simcox, Scot Lindelow, Jason Brinn, Chris
Rodgers, Aimee Cuthbertson, Commissioner Liaison Brian Gondeck, and Rich Caesar

Absent:
Barbara Latsios, Adam Hayes, and Rick Turnbull

Call to Order:
Jeremy called the meeting to order at 7:00 pm.

Approval of Meeting Minutes:
Kate made a motion to approve the minutes.
Jason seconded the motion.

Public Comment:
No public comment

Financial:

Our financials have been slowly improving since reopening after the scheduled
shutdown for repairs and upgrades. As the clubs are gearing up for the winter season,
we expect the financials to improve and return to normal levels.

Old Business:
50th Anniversary Celebrations

The new Subcommittee had a meeting and developed a schedule of activities for the
month of October. They will include a special banner for the Skatium and decals for the
dasher boards to commemorate the 50th anniversary. They will also include specials for
the public skating th_rou?hout the month. Events for Havertown Township Day will also
include a proclamation tfrom the Township followed by ceremonies at the Skatium with_
giveaways, presentations, and a birthday cake. Discounted public skating passbooks will
be available, and a golden ticket raffle will take place. All activities and events will be
listed on the Skatium’s website and on Facebook.
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be available, and a golden ticket raffle will take place. All activities and events will be
listed on the Skatium’s website and on Facebook.

Pamphlet Rack

A few pamphlet holders have been installed on the new backboard and some material
has been added by a few clubs. It has been determined that this item has made
significant progress and should be transitioned to the Skatium Management as a day-
to-day operational duty. It was also discussed that any items that arise can be revisited
in the future on an as-needed basis.

Electronic locker assignment board
The monitor is operational and complete.
Skating director

A new skating director has been identified and hired and is expected to start within the
next few weeks.

Banner Policy (re-visited)

A Policy has been created and will be submitted to the Township for approval. Once
approve it will be circulated to each of the effected clubs.

New Business:
Freestyle Skating

There was a recent incident involving hockey skaters at a freestyle figure skating time
spot. The Skatium Management and Staff will review the current policy and insure that
it is applied correctly to avoid any future issues.

Rates

The rental rates for next year are being analyzed and measured to expected operating
expenses for next year. They will also be compared to rates for other rinks in the area.
When finalized the new rates will be submitted to the Township for approval. Once
approved they will be sent to each of the clubs and posted on the Skatium website.

Customer Service Survey

A customer service survey was developed and sent to participating families of the
summer camps. A significant number of returns were received with many positive
responses. There were some suggestions for improvements that are being taken under
advisement.
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Supervisors Office

The Supervisor’s office is in the process of receiving some overdue repairs and minor
updates. Fresh paint, new flooring, and a new desk are being installed. Unused and old
wires were addressed and safely retired. A new counter will be installed. Repairs are
expected to be completed in the next few weeks.

Skating office

The Skating office is in the process of receiving some overdue repairs and minor
updates. Fresh paint and a new desk are being installed. Repairs are expected to be
completed in the next few weeks.

Adjournment:
Kate made a motion to adjourn the meeting.

Drew seconded the motion.
The meeting was adjourned at 8:05 p.m.

The next meeting is scheduled for October 15, 2024 @ 7:00 p.m. at the Township
Building. Room

Respectfully submitted,
Rich Caesar
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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, October 15, 2024
Time: 7:00 p.m.
Location: 1010Darby Rd., Havertown Pa., 19083, Skatium

Agenda

Call to order

Roll Call

Reorganization

Approval of minutes from last meeting - September 17, 2024

Public Comments

Financials

Old Business

e Locker Room Capital Improvements - Update
e 50th Skatium anniversary updates

New Business

Adjournment
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Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, November 19, 2024
Time: 7:00 p.m.
Location: 1014 Darby Rd., Havertown Pa., 19883, Room C

Agenda

Call to order

Roll Call

Reorganization

Approval of minutes from last meeting - October 15, 2024

Public Comments

Financials

Old Business

e Locker Room Capital Improvements - Update
e Crossroads Figure Skating Club - Update

New Business

Adjournment
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Ice Rink Advisory Board
Meeting Minutes

Tuesday, November 19, 2024
The next meeting is scheduled for Tuesday, December 17, 2024 @ 7:00 p.m., at the Township Building, Room C

Attendees:
Aimee Cuthbertson, Brian Gondeck, Rob Cohen, Barbara Latsios, Drew Simcox, Scot Lindelow, Adam Hayes, Jason Brinn,
Kate Stickel, and Chris Rodgers,

Absent:
Jeremy Beha and Rick Turnbull and Rich Caesar

Call to Order:
Rob called the meeting to order at 7:00 pm.

Approval of Meeting Minutes:
Jason made a motion to approve the minutes.
Kate seconded the motion.

Public Comment:
No public comments.

Financial:

This is the first month the Skatium is showing an increase in revenue with a $40,000 surplus after expenses. The
Township noted that Free Style Skating, Winter Ice Hockey, and Private Ice rental categories are now combined. Also,
credit card processing and Days Smart will be combined. Credit card processing fees are down since the preferred
method of payment now seems to be Days Smart. The Township and the Rink Manager discussed keeping eternal user
groups on schedule for payments. They need to be consistent on paying for the ice time so that the numbers are
recorded more accurately each month.

Old Business:

Female Locker

Update 11/19/2024

The good news was that the Skatium renovation project was approved by the Commissioners on November 13, 2024.
There were representatives from the Ice Rink Advisory Board, Crossroads Skating Club, the Hawks/Fords, and referees
who spoke positively on moving forward on the project prior to the Commissioner’s casting their vote. The team effort
led to the approval of the project, and everyone is thanked for a job well done. The project will begin in April 2025 after
the hockey season ends. It is anticipated that the project will take six months to complete. There was one complaint
regarding the placement of the referees in the small current female locker room, regarding their safety. The Board



understands that they do not want to walk back to the room after a game in front of the parents. The Board believes
that with the new protocol of having 2 police officers at every ICHL game that this will no longer be a problem for them.
Open. In Progress

Freestyle Skating

Update 11/19/2024

The Township has been in talks with the Township attorney on the best way to proceed with this. All parties
understand the importance of having a USFS sanctioned skating club at the Skatium and all parties are working hard to
make this work. Currently there are 53 members in the CSC with four (4) being officers of the Club. Since the
Township needs a majority of officers, they are looking to appoint five (5) people for a total of nine (9) on the Board.
The good news was that the Skatium renovation project was approved by the Commissioners on November 13, 2024.
There were representatives from the Ice Rink Advisory Board, Crossroads Skating Club, the Hawks/Fords, and referees
who spoke positively on moving forward on the project prior to the Commissioner’s casting their vote. The team effort
led to the approval of the project, and everyone is thanked for a job well done. The project will begin in April 2025
after the hockey season ends. It is anticipated that the project will take six months to complete. Negotiations will
continue until an agreement is reached by all parties.

Open. In Progress

New Business:

Security Issues

11/19/2024

Issues continue with bad behavior of some of the youth that attend ICHL games at the Skatium. The primary problem
is under aged drinking by high school seniors and others in attendance. Skatium management has been instructed to
have police officers detailed at the Skatium during these games and restrict bags for everyone, after 4:00 p.m. or 5:00
p.m. when entering the Skatium. There have also been rumors that liquor is being hidden in the Skatium before the
games so once inside it is available to the youth. Security checks of certain areas need to mandatory, prior to any of
the ICHL games.

Open. In Progress

Adjournment:

Scot made a motion to adjourn the meeting.
Jason seconded the motion.

The meeting was adjourned at 8:01 p.m.

The next meeting is scheduled for Tuesday, December 17, 2024 @ 7:00 p.m. at the Township Building. Room C

Respectfully submitted,
Barbara L. Latsios



Haverford Township - Ice Rink Advisory Board

Meeting: Tuesday, December 17, 2024
Time: 7:00 p.m.
Location: 1014 Darby Rd., Havertown Pa., 19883, Room C

Agenda

Call to order

Roll Call

Reorganization

Approval of minutes from last meeting - November 19, 2024

Public Comments

Financials

Old Business

e Locker Room Capital Improvements - Construction plan
e Crossroads Figure Skating Club - Update

New Business

Adjournment
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Ice Rink Advisory Board
Meeting Minutes

Tuesday, December 17, 2024
The next meeting is scheduled for Tuesday, January 21, 2025 @ 7:00 p.m., at the Township Building, Room C

Attendees:
Jeremy Beha, Aimee Cuthbertson, Brian Gondeck, Rob Cohen, Barbara Latsios, Drew Simcox, Adam Hayes, Jason Brinn,
Kate Stickel, and Chris Rodgers

Absent:
Scot Lindelow and Rick Turnbull

Call to Order:
Jeremy called the meeting to order at 7:01 pm.

Approval of Meeting Minutes:
Rob made a motion to approve the minutes.
Kate seconded the motion.

Public Comment:
No public comments.

Financial:
The month has been profitable, and we are now ahead of the projected budget and under expenses for the month.

Old Business:

Female Locker

Update 12/17/2024

The temporary changing areas were discussed, and the Township asked for suggestions to accommodate changing
during the locker room construction project recently approved. Exterior rental buildings were discussed at first. Pipe
and Drape, or Canopy tents inside the building are preferred due to the cost and utilities needed for an exterior
structure. The Township will speak to the Contractor to discuss the schedule and laydown areas needed before
deciding on the temporary changing areas can be decided.

Open. In Progress

Freestyle Skating



Update 12/17/2024

New bylaws have been drafted by the Township and were reviewed by the Ice Advisory Board. The Advisory Board
offered suggestions and modifications that will be reviewed and considered by the Township. Once updated the
bylaws will be presented to the Commissioners at the January meeting for approval.

Open. In Progress

Rates

Update 12/17/2024

The Board suggested the rates for next year and presented them to the Township. The Assistant Director presented a
comparison list of the rates for the area rinks. The comparison illustrated that the Skatium is much more affordable
than many of the other rinks in the area. The rate schedule will be presented to the Township Commissioners for
approval at the January meeting.

Closed (this item may be removed after the January meeting)

Locker Assignment Monitor

Update 12/17/2024

The font for the monitors has been enlarged and the issue has been corrected.
Closed (this item may be removed after the January meeting)

Security Issues

Update 12/17/2024

Since the incident occurred there has been additional security and police presence at some of the games. With the
presence of additional security and police the incidents have been reduced. It was discussed that additional security
and police will continue to be used as needed.

Closed (this item may be removed after the January meeting)

New Business:

Coupon Donations

12/17/2024

The Skatium has been approached several times to donate Passbooks to organizations for fundraising purposes. It was
discussed that a policy should be developed to set guidelines on the distribution of Passbooks for fundraising.

Open. In Progress

Side Door Locked

12/17/2024

It was reported that there were complaints that the side door was obstructed during a high school hockey game. After
a brief discussion it was determined that the side door is locked from the outside entrance during specific times of the
day for safety reasons. It was also determined that the door remained locked and inadvertently obstructed at the time
of the high school game. The Rink Staff will be notified to check the doors before any games to verify there are no
obstructions for exiting.

Heat

12/17/2024

Recently there was an issue with the heat for the building and the inside temperature was colder than normal. It was
discovered there was an issue with the heater and a part was not readily available, so it is on backordered. Once the
part arrived the heater was repaired, and the temperature was returned to normal.

Closed (this item may be removed after the January meeting)

Retiring Board Members
12/17/2024
The Advisory Board President, Jeremy, expressed his gratitude for the service and dedication of the three retiring



Board members. Drew Simcox, Rich Caesar, and 20+ year member Barbara Latsios who will be retiring at the end of
December.

Adjournment:

Kate made a motion to adjourn the meeting.
Barbara seconded the motion.

The meeting was adjourned at 8:26 p.m.

The next meeting is scheduled for Tuesday, January 19, 2025 @ 7:00 p.m. at the Township Building. Room C

Respectfully submitted,
Rich Caesar
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