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Haverford Township Free Library
Audiovisual Systems Cost Estimate

30-Oct-24

Miscellaneous Spaces Room #:
Digital Signage (Lounge 020D /Living Room 115 /Circulation 101A/ Circulation 101 /Entrance Vestibule / Circulation 207)
Item Manufacturer Model Quantity Unit Total
1 |65" Flat Panel Display Samsung QBR65 7 $1,130.39 $7,912.73
2 [Digital Signage Player Brightsing HD1025 7 $477.27 $3,340.89
3 |Display Mount Chief LTM1U 7 $248.73 $1,741.11
4 |Digital Signage Player SD Card BrightSign SDHC-32C10-1(M) 7 $35.80 $250.60
5 |Digital Signage Conten Subscription (1 Year) BrightSign BSNCSUB-12-SB 7 $78.75 $551.25
6 [Miscellaneous Accessories (Includes Freight) 1 $482.96 $482.96
Location Sub-Total $14,279.54
Young Adult Displays
Item Manufacturer Model Quantity Unit Total
1 65" Flat Panel Display Samsung QBR65 3 $1,130.39 $3,391.17
2 |AV Input plate Crestron MP WP 152 3 $75.00 $225.00
3 |Display Mount Chief LTM1U 3 $248.73 $746.19
4 |Miscellaneous Accessories (Includes Freight) 1 $170.46 $170.46
Location Sub-Total $4,532.82
Sub-Total Equipment $18,812.36
Installation $5,096.22
Total $23,908.58
CONFIDENTIAL 90F9
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Project Understanding

and Appraoch

Your Vision,

Our approach as outlined in the following scope
of services is based upon our experience working

with multiple communities to develop effective

0 U r E)(pe I’ti Se zoning code updates.

Haverford Township's vision, outlined in recent planning
efforts, demonstrates a strong commitment to a sustainable,
community-centered future. The FHI Studio team is well-
prepared to help Haverford achieve this by developing a
zoning ordinance that strengthens neighborhood cohesion,
enhances walkability, and supports new opportunities for
transit-oriented and mixed-use development. Our approach
will prioritize integrating elements that make Haverford a
place for all generations and lifestyles, ensuring that future
growth aligns with Haverford's commitment to balancing
tradition with progress. By embedding climate-conscious
standards into the zoning code, such as incentives for
renewable energy installations and requirements for green
infrastructure, the FHI Studio team will create a zoning
ordinance that actively supports Haverford's sustainability
and resilience goals. Likewise, we will work closely with

you, the residents, and stakeholders to ensure that zoning
provisions facilitate a multi-modal network that provides
access to parks and natural spaces, encouraging sustainable
and active transportation options.

“Haverford will become an even more
vibrant community, with a variety of
highly livable and safe residential
neighborhoods, strong institutions,
and great parks and trails. Haverford
Township will guide development
and redevelopment to protect
residential neighborhoods and to
carefully manage traffic. An emphasis
will be placed upon strengthening
existing older business areas to
create a stronger sense of place,
while improving their functionality
and appearance.”

— Excerpt from Haverford Township
2022 Comprehensive Plan
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Cu rre nt Haverford's current zoning ordinance presents several challenges that limit
its effectiveness, including outdated language, lack of cross-referencing, and

= inconsistencies that make it difficult for stakeholders to navigate and apply.

ZO nl ng To address these issues, FHI Studio will implement user-friendly language,

an accessible organization, and adaptable provisions to facilitate commercial

C ha lle nges revitalization while reinforcing neighborhood character and advancing

sustainability goals.

In addition to comprehensive, ordinance-wide updates, FHI Studio will work with the Township to focus
on specific priority areas to address Haverford's distinct needs. Based on a review of previously planning
documents, we anticipate including the following:

Eagle Road Corridor: We will prioritize zoning updates for the Eagle Road corridor between Hillcrest
Avenue and Darby Road to enhance its potential as a vibrant, pedestrian-friendly commercial district. This
transformation aims to foster a “Town Center” atmosphere that is both functional and visually appealing.

New Neighborhood Commercial/Residential District: FHI Studio will explore the creation of a new zoning
district to support neighborhood-scale commercial areas, including provisions for upper-story apartments.
This district will strengthen the market for local businesses while providing housing options that enhance
community vitality.

Enhanced Standards for Commercial Corridors and Transit Lines: To support dynamic, mixed-use areas
along commercial corridors and near transit, FHI Studio will develop flexible standards for development

and redevelopment. These provisions will encourage a compatible blend of uses, creating walkable, transit-
oriented environments that attract businesses and residents alike.

Context-Sensitive Residential Development: FHI Studio will introduce zoning approaches that promote
a range of residential types, such as “missing middle” and multifamily housing options, supporting diverse
housing needs within a context-sensitive framework that respects neighborhood character.

Our team will work to ensure that these targeted updates, along with broader ordinance enhancements, align
with Haverford's goals for a cohesive, resilient, and community-centered township.

40



Co m m u n.it A zoning ordinance that reflects community values requires a process
y rooted in meaningful engagement. FHI Studio will lead an inclusive,
community-centered engagement strategy that captures a diversity of

E nga ge m e nt resident and stakeholder input, ensuring the ordinance aligns with local

priorities. Building on the successful engagement models we used in
projects like the Media Hybrid Form-Based Code and the Radnor Township Comprehensive Plan, our approach
in Haverford will involve public workshops, digital surveys, and stakeholder meetings tailored to ensure
accessibility and transparency. We will work closely with the Board of Commissioners, a Steering Committee,
and other key stakeholders to incorporate their insights into every phase of the zoning rewrite. This responsive
process will ensure that the final ordinance not only aligns with statutory requirements but also reflects
Haverford's distinct community identity.

Project Approach

FHI Studio proposes a systematic, four-stage approach to updating Haverford Township's zoning ordinance,
ensuring a transformation from the current framework to a modern, intuitive, and effective regulatory tool. This
approach builds on our success in communities such as Stonington, CT and Fairfield, CT, where a staged process
allowed robust community engagement in a zoning code that introduced user-centered ordinance language,
addressed outdated code elements, and aligned regulations with contemporary planning goals.

The FHI Studio Team's primary objectives for Haverford's zoning rewrite include a focus on the Primary Focus
Areas identified in the RFP. This shall include, but not be limited to:

* Supporting Comprehensive Planning Goals: Our zoning update will directly implement priorities from
the Climate Action Plan, PROS Plan, and other township policies by promoting green building practices,
integrating resilience standards, and aligning with connectivity goals. This approach will echo our work in
Fairfield, CT, where zoning revisions supported mixed-use, walkable communities that facilitated local goals
for environmental stewardship and enhanced connectivity.

* Enhancing Usability and Accessibility: By employing best practices in code organization and clarity, The FHI
Studio Team will create a zoning document that is accessible and intuitive for all users. The use of clear cross-
references, graphical aids, and simplified language will make the ordinance a practical tool for residents,
developers, and township officials alike.

* Developing Proven State-of-the-Art Standards: The FHI Studio Team will introduce standards that
address modern development needs. This may include developing standards for inclusive zoning, mixed-use
development, climate resilience, transportation-oriented development, (hybrid) form-based codes, historic
preservation, and design regulations. These standards will be informed by best practices and tailored to
Haverford's specific goals. Our experience with similar zoning updates, such as in Media Borough, PA, Raritan,
NJ, and Oxford, PA has equipped us to create forward-thinking, context-sensitive regulations that facilitate
sustainable growth while respecting local character.

41



Stage 1: Project Coordination and Community Engagement

In this foundational stage, FHI Studio emphasizes clear project coordination and broad community outreach.

It begins at the start of the project and continues through to adoption. At its foundation is a program of
communication with Township staff, the Steering Committee, and the Board of Commissioners that ensures that
the project meets Township objectives and is delivered on time and within budget.

Building on this foundation, FHI Studio will execute a strategy of resident, business, and stakeholder engagement
that informs and guides the zoning update. Local stakeholders and the public have a critical role to play in

the successful implementation of the Plan’s elements, and the FHI Studio Team understands the importance

of early, thoughtful, and continued engagement with a wide array of stakeholder groups. FHI Studio employs
proven engagement strategies, including interactive online workshops and in-depth stakeholder focus groups,
which lead to meaningful input. For example, we gathered more than 3,350 comments from 600 participants in
Radnor Township as part of their Comprehensive Planning process. Our zoning work in Swarthmore Borough,
FHI Studio got input from approximately 12% of households (450 responses) in the Borough on a survey.

Our focus on inclusivity ensures that we reach all demographic segments of the Borough, particularly those who
are traditionally underrepresented in planning processes. The following details our approach to community and
stakeholder engagement. Our proposed scope of work is detailed in the Public Outreach Plan section of the
proposal.

* Accessible and Multi-Faceted: Anyone who wants to participate in the plan will be encouraged to do
so. Activities will be designed to facilitate both in-person and online participation. The FHI Studio Team, in
collaboration with the Borough and Steering Committee, will go out to the community to encourage people to
participate.

* Inclusive: The Project Team worked closely with the Borough to create a process that allows and encourages
people to participate, regardless of their background, socio-economic status, and language preference.
This included specific efforts to reach out and engage with residents who do not traditionally participate in
planning efforts.

We feel SEEN! Thank you so much for
your work on this. This truly reflects
the feedback from stakeholders and
ultimately the whole neighborhood.
| really look forward to seeing the
implementation of this plan and
supporting however we can.

Chelsea Carter

Vice President
Sgt Anthony Park Neighborhood Association
Jersey City Small Area Vision Plans
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* Responsive: The outreach process will be
designed so that participant input is reflected
in the Plan. From project initiation through
plan development, community input will play
an important role in establishing the topics for
investigation and the Plan's recommendations.

* Transparent: Anyone interested in the project
will be able to clearly understand the process for
developing recommendations and how they can
participate. This included sharing information
online and in person. The goal will be to establish
an open, honest, and transparent dialogue that
builds the foundation for implementation.

* Meaningful: Participants will be able to
provide input at every critical stage of the plan
development process. Goals, strategies, and
action will arise out of the public and stakeholder
engagement process and participants will have an
opportunity to review, comment, and support the
refinement of all elements of the Plan.

Stage 2: Zoning Ordinance
Reformatting and Initial
Updates

In this stage, The FHI Studio Team will conduct

a thorough review of the current ordinance and
implement structural improvements to create a
clear, organized, and user-friendly document. Initial
updates will address outdated language and layout,
setting the foundation for more substantive revisions
and aligning the ordinance with Pennsylvania
statutory requirements.

At the end of this phase, the Township will have a
reformatted document where the key functional
issues are addressed. This will ensure that a solid,
working model of the regulations is adopted
promptly. During this phase, we will also ensure that
the Regulations are compliant with recent statutory
changes.

Stage 3: Substantive
Ordinance Revisions

In Stage Three, the FHI Studio Team will incorporate
comprehensive revisions tailored to Haverford's
planning objectives. We will integrate new standards
for priority areas—such as mixed-use districts and
sustainable development—while refining ordinance
language through public feedback. This phase will
culminate in the adoption of a zoning ordinance that
supports Haverford's long-term vision. This phased
approach ensures a systematic, inclusive, and
responsive process, resulting in a zoning ordinance
that is practical, compliant, and aligned with
Haverford's goals for growth and sustainability.

Stage 4: Finalization and
Adoption

In the final stage, the FHI Studio Team will engage
in a final round of revisions and feedback with
Township staff. This collaborative process will allow
us to address any outstanding issues based on staff
insights, ensuring it addresses Haverford's specific
needs and aligns with community values. Our team
will then support Haverford Township in navigating
the public hearing process, ensuring materials

are accessible and that community members
understand the ordinance’s impact. Through well-
structured presentations and thorough responses
to public questions, we will facilitate a smooth and
informed adoption process.
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Scope of Services

Stage 1: Project Coordination and Community Engagement

Task 1.1: Project Coordination

The FHI Studio Team will conduct monthly project
management calls with the Town's project manager
("Project Manager”) throughout the project. Calls will
be 30 minutes and focus on project updates.

Task 1.2: Steering Committee

The FHI Studio Team will work with the Project
Manager to identify membership of a Steering
Committee that is comprised of representatives
from Township Staff, the Township Planning
Commission, the Zoning Hearing Board, and the
Board of Commissioners. We will advise on whether
other community stakeholders (such as residents or
business owners) should be included.

The FHI Studio Team will conduct up to ten (10)
virtual working sessions with the Steering Committee
through the duration of the project as required to
advance the project. Sessions will be up to an hour in
length. In addition, The FHI Studio Team will conduct
up to four (4) in-person meetings of the steering
committee at key milestones in the project. Sessions
will be up to two hours in length.

The FHI Studio Team will set meeting agendas

and will provide a summary of actionable items
and decisions made. The FHI Studio Team will not
record meeting minutes. The Town will schedule
meetings, issue meeting invites, and post required
notices. The purpose of these sessions will be

to share findings with the Committee and make
decisions regarding the update. These sessions will
be used for the following purposes:

* |dentify areas of concern
* Direct prioritization of regulatory topics
* Direct policy decisions for regulatory changes

* Provide institutional knowledge of past practices
and regulatory changes; and

* Advise on how regulations should be
administered

Task 1.3: Public Involvement Plan

Educating, informing, and hearing community
members continuously throughout the code

update process is paramount for success as it

builds credibility and ensures the project meets the
community's needs. Local officials and stakeholders
in the community are the real experts when it comes
to identifying the challenges and constraints of the
Township and must remain central to a successful
code update process.

At the onset, we will prepare a Public Involvement
Plan (PIP) that identifies activities and tools to
ensure the community understands the zoning
issues, opportunities, and options for change.

The plan will outline a strategy to inform and
engage the community, solicit meaningful input,
and build consensus among key stakeholders.
Our team will work with the Project Manager and
Steering Committee to select the most appropriate
activities. Summaries of our suggested community
engagement efforts and methods are described in
the following tasks.
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Task 1.4: Stakeholder Engagement

Board and commission members, community organizations, business owners, major landowners, developers,
and real estate agents are great resources to understand what is and is not working in the current ordinance
because they are the ones who most frequently utilize it. The FHI Studio Team will conduct up to 10 (ten) virtual
stakeholder meetings or in-person meetings over two days. We will work closely with the Project Manager and
Steering Committee to identify appropriate participants.

Task 1.5: Web and Social Media Outreach

We will develop a standalone website to establish communication channels with the public regarding the project.

Our team will provide content for the site and maintain it throughout the project. This will include the schedule,
milestones, deliverables, meeting dates, a survey, and a comment form to solicit feedback. It will also include a
library that includes all drafts, presentation recordings, and other materials produced during the rezoning effort.
For an example of a current project website, see www.radnor2035.com.

Task 1.6: Community Survey

The FHI Studio Team will prepare an online survey for the Zoning updates process. This survey will allow
participants to assess community goals, identify priority issues and opportunities, and express preferences for
change (or preservation). Among other elements, the Survey will include a visual preference section that will
inform the context-sensitive design solutions. We anticipate this survey to align with the substantive update
identified in Stage 3. The findings from the survey will be delivered as a presentation to the Steering Committee
(Task 1.2) and a Joint Session of Boards and Commissions (Task 1.9).

Task 1.7: Every Door Direct Mailer
FHI Studio will develop and distribute Every Door Direct

Mailer to up to 5,000 residential and business addresses in

the Township to advertise the survey. This has been a proven
approach to expand awareness of the project and drive
participation, especially amongst those who are not “plugged
into” the Township (they are not on the Township’s email list, do
not attend meetings, and/or are not active in civic associations).
We will work with the Project Manager to identify postal routes
to maximize participation.

A Vision For Radnor 2035 Bttt

RADNOR 2035

TOGETHER FOR OUR FUTURE

Radnor Township is updating its Comprehensive Plan!

The Comprehensive Plan, A Vision for Radnor 2035, acts as a roadmap for Radnor’s
next decade and beyond. It serves as the foundation for policy and investment
decisions and lays out goals and strategies for all facets of life in the Township. The Plan
will address a wide range of topics, including, but not limited to:

> Open Space, Trails, & Recreation > Housing Diversity & Affordability

> Stormwater Management > Mobility & Connectivity

> Neighborhood Conservation > Institutional Relations

> Economic Development > Historic Preservation E . E
.

> Community Resources > Environmental Protection &

Sustainability
f’ See the back for ways to get involved! Radnor2035.com
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Task 1.8: Walking Tours

The FHI Studio Team will provide one staff person to conduct three (3)
walking tours lasting up to two (2) hours each on the same day. Walking
tours will be limited to ten people, although should the Township provide
additional staffing assistance, the number of participants could be
expanded. The goal of the walking tour will be to conduct an on-the-
ground assessment of conditions in key areas to inform the context-
sensitive design solutions. We anticipate this survey to align with the
substantive update identified in Stage 3. The findings from the walking
tour will be incorporated into the presentation of survey findings (Task 1.5).

Task 1.9: Public Meetings & Workshops

Throughout this process, we anticipate holding two (3) public workshops or meetings.

We have multiple methods and tools available to use at the workshops, including presentations and Q&A, design
charrettes, real-time polling, visual preference surveys, interactive display boards, sticker-dot voting, round-table
discussions, and design exercises. Our team will work with the Project Manager and Steering Committee to
select the most appropriate format and tools. We recommend the following events:

* Land Use Regulations 101: An initial “Land Use Regulations 101" presentation will serve as a foundation for
the project, informing people about the various aspects of zoning and how they relate to Township goals. This
will also be an opportunity to introduce participants, including elected and appointed Officials, to zoning and
contemporary technigues such as (hybrid) form-based zoning, building typologies, and design standards, as
well as examples of the different levels of control that are available within each tool.

* Context-Sensitive Design Workshop: At the outset of Stage 3, the FHI Studio team will conduct one highly
collaborative workshop during which residents and stakeholders can assist in the development of context-
sensitive design solutions. This may include identifying key design characteristics of different neighborhoods
or zones and exploring key form elements for commercial or mixed-use areas. Participants will build off and
refine the information gathered in the visual preference survey. The findings from this presentation will be
presented to the Steering Committee and incorporated into a Presentation to a Joint Session of Boards and
Commissions (Task 1.10)

Media Form-Based Code Zoning Workshop & Community Feedback




Swarthmore Town Center Zoning Workshop & Community Feedback

* Recommendations Open House: Before drafting the zoning ordinance in Stage 3, the FHI Studio team will
conduct one open house where we present the top-level zoning framework. This will include information on
the use, bulk, form, and design standards for each district. Participants will have an opportunity to provide
feedback, ask questions, and make suggested changes.

Task 1.10: Public Presentations to Join Session of Boards and Commissions

FHI Studio strongly recommends that the Township hold joint sessions of the Board of Commissioners, Zoning
Hearing Board, and Planning Commission at five (5) critical stages in the project:

* Stage 1: Project Initiation & Land Use Regulations Overview
* Stage 2: Proposed Structure and Recommended Updates
* Stage 3: Initial Engagement Summary (Survey Findings)

* Stage 4: In-Depth Zoning Diagnosis

* Stage 5: Proposed Substantive Changes

We anticipate that members of the steering committee will be responsible for keeping their respective boards
and commissions apprised of project progress in between these substantive check-in points. If a joint session is
not feasible, FHI Studio will work with the Township to record and distribute the presentation to all parties.
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Stage 2: Zoning Ordinance
Reformatting and Initial
Updates

Task 2.1: Review Relevant Plans,
Regulations, and Documents

We will review the draft Comprehensive Plan and
related maps (2024), Climate Action Plan (2021),
Safety Action Plan (2024), Parks Recreation and
Open Space Plan (2024), and Fire and Emergency
Medical Services Analysis (2023), and other relevant
documents and provide a summary report of
implications for the Regulations. The goal of this
task will be to synthesize all prior recommendations
and related content that have implications for the
Building Zone Regulations.

Task 2.2: Line-by-Line Review of
Building Zone and Subdivision
Regulations

The FHI Studio Team will initiate a comprehensive
diagnostic review of the existing zoning ordinance,
carefully analyzing each section to identify outdated
provisions, inconsistencies, and areas that require
reorganization. We will conduct a line-by-line
review and markup of the Zoning Ordinance and
Subdivision and Land Development Regulations
(SALDO) (“Land Development Ordinances” or LDOs)
noting errors, omissions, inconsistencies, statutory
conflicts, and other deficiencies. Our review will
include an identification of potential regulation
amendments as may be required by recent statutory
changes. Meeting with the Steering Committee,
Township Staff, and stakeholders will help to inform
this effort.

This task will conclude with a presentation to the
Steering Committee that outlines our diagnosis
of the zoning ordinance and recommendations
regarding how to address key issues.

Task 2.3: Document Formatting
Revisions
We will present the Committee with options for a

recommended format and nomenclature for the
LDOs. This work will be informed by discussions

regarding the Township's desired approach for
context-sensitive design solutions and whether

the updated code will include form-based and/or
design standards. At this early stage, we will work
with the Township to identify appropriate formats for
creating, editing, and delivering the final ordinance.
We will work with the Project Manager to connect
with ecode360 to understand the level of effort and
cost associated with updating the ordinance on their
site.

We will incorporate best practices in zoning code
structure, laying the groundwork for a well-organized,
user-friendly document. Our team will focus on
creating a logical, accessible ordinance layout, with
clear cross-references, definitions, and interactive
elements that improve navigation and usability for
all stakeholders. We will identify the location for
visual aids such as summary tables, zoning maps,
and graphic illustrations that will clarify complex
regulations, making them more comprehensible for
users at all levels.

At the conclusion of this task, we will present

the Township with an ordinance outline with the
recommended format and nomenclature. This
outline will be the template for all subsequent work.

Task 2.4: Revised Definitions

Definitions are an operative component of zoning
regulations and should be complete, clear,
up-to-date, and unambiguous. We will review

the definitions in the LDOs and will provide
recommended amendments and additions to the
definitions.

Task 2.5: Use Summary Table

We will develop and review the use summary table
and will provide formatting improvements and other
updates to the table as needed. In addition, we will
identify where the current set of permitted uses
should be modernized and suggest revisions. This
task may include the addition or modification of
definitions and thus will be coordinated with Task
2.4,
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Task 2.6: Area and Bulk Regulations

Our team will develop a table summarizing the bulk regulation
in each zone and review them with the Township. We do not
anticipate substantial modifications to these standards during
Stage 2. Instead, this table will make it easier to understand
the difference between different zones and expedite review
and moadifications in Stage 3.

Task 2.7: Graphic Modification

Our team will identify where comprehension could be

improved through the development of enhanced graphics

that communicate physical concepts such as lot requirements,
building requirements, site design, and the like. Graphics will

be simple and will be presented in plan, section, and/or perspective formats as required to convey necessary

information. Where appropriate, this task will extend into Stage 3. Our team will provide up to twenty (20) new or

revised graphics.

Task 2.8: Update and Reformat Regulations

Our team will import the existing LDOs into the preferred format. We will correct errors, omissions,
inconsistencies, statutory conflicts, and deficiencies as noted above. The document may include placeholders
for sections that will be developed in Stage 3. The document will be searchable with hyperlinks and bookmarks
throughout that allow for easy navigation and cross-referencing.

We will also make one presentation to the Steering Committee and to a Joint Session. (Task 1.10)
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Stage 3: Substantive Ordinance Revisions

Task 3.1: In-Depth Analysis * Zones where the current permitted uses in the

In this task, the FHI Studio Team will analyze the merits ordinance do not align with the goals for the area.
and shortcomings of the current code and diagnose * The location and extent to which the zoning

what pl’OViSiOﬂS do not aligﬂ with the ViSiOﬂ, g0a|S, ordinance produces non_conforming lots and
and recommendations identified in the plan review structures.

process (Task 2.1).
* The extent to which current zoning matches

With the support of GIS mapping, spatial analysis, existing land use (non-conforming use analysis)

and design sketches, we will evaluate the built

environment, including uses, density, buildings, * Where and how zoning may encourage
streetscape, parking, and mobility, to help the project redevelopment.
team understand the existing development patterns. * The degree to which the current zoning would

This technical analysis will focus on identifying how

the current zoning ordinance supports, or contradicts,

the Township goals for each zone. This may include

identifying and mapping: * How zoning supports (or detracts from) creating
a multi-modal mobility system, including transit-
oriented development.

produce predictable results.

* Where inclusionary zoning may be most effective.

Media Form-Based Code Zoning Lot Diagrams

In Media, FHI Studio undertook a GIS and statistical analysis that compared the current zoning to on-
the-ground conditions. The analysis found that the bulk and lot standards frequently made a majority or
more of existing lots non-conforming. It also revealed that neighborhoods included modest but important
numbers of small multi-family housing, even though they were not permitted in the ordinance.
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In evaluating the existing context and what could
happen under current policies, we will develop real-
world examples and graphics that illustrate what is
currently permitted and how that may or may not
advance Township goals.

The FHI Studio team will present our findings

in a technical memorandum. We will also make
one presentation on our findings to the Steering
Committee and a Joint Session (Task 1.10).

Task 3.2: Framework of Substantive
Revisions

Our team will develop a framework identifying the
recommended substantive revisions based on

all work completed up until this point, including
technical analysis and community engagement. We
will coordinate with the Project Manager to develop
a strategy for the presentation of this framework to
the Steering Committee (Task 1.2), the public (Task
1.8), and a Joint Session of Boards and Committees
(Task 1.9). After this task, FHI Studio will update

the framework to reflect the public input and, in
coordination with the Project Manager, finalize an
approach for ordinance development, as detailed in
the following tasks.

Task 3.3: Zone by Zone Update

The FHI Studio Team will develop and integrate
substantive new language for all applicable

zones, creating standards that reflect Haverford's
community goals and align with best practices.
This stage will focus on specific updates tailored

to support Haverford's vision, with a particular
emphasis on facilitating sustainable, mixed-use,
and context-sensitive development. This will
include updates to the permitted uses, bulk, and
lot standards of each zone. Where appropriate, we
will incorporate context-sensitive design standards
or form-based regulations. We will work closely
with the Project Manager to develop a schedule for
the production, review, and presentation of these
changes to the Steering Committee.

Task 3.4: Supplemental Regulation
Updates & SALDO

Parallel to the zone updates, we will make updates
to address the Primary Focus Areas identified in the
RFP. This will likely include changes to:

Article I: General Provisions

Article VII: Supplemental Regulations

Article VIII: Nonconforming Uses, Buildings and Lots
Article IX: Administrative Regulations

Article XlI: Conditional Uses

Article XIII: Historic Preservation

Our team will also work with the Township to identify
how zoning changes may impact Chapter 160
(Subdivision and Land Development). We anticipate
that there will be changes to Section 160-5 (General
purpose and applicability; design standards) to align
context-sensitive regulations.

Task 3.5: Zoning Map Updates

FHI Studio will provide updates to the zoning district
boundaries if changes are needed in response to
recommended amendments of the Phase 2 process.
The Town will provide FHI Studio with GIS data in
support of this task. We will provide the map updates
in GIS shapefile or geodatabase format.

Task 3.6: Draft Update

FHI Studio will prepare a draft of the zoning
ordinance. This draft will be presented in the format
agreed upon in Task 2.3: Document Formatting
Revisions. We recommend the document have

a print version and an interactive PDF that
incorporates many web-like tools (hyperlinks, back
buttons) but allows for easy distribution and later
incorporation onto ecode360.
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Stage 4: Finalization and Adoption

Task 4.1: Draft Review and Revisions

FHI Studio will present one (1) draft of the ordinance to the Steering Committee for review and comment. Our
team will make one (1) revision and then release a public draft for further review and comment.

A final draft will be prepared and presented for adoption. Given the complications that come with revising an
ordinance after it has been submitted for adoption, we will work with the Project Manager to coordinate review
and comments by the Board of Commissioners as part of the public draft review. Any revisions to the document
after it has been presented to the Board of Commissioners for adoption shall be considered outside the scope
and budget presented herein.

Task 4.2: Adoption

FHI Studio will coordinate with Township Staff and the Township Solicitor to initiate the review and adoption of
the final ordinance in accordance with applicable timelines, including review by the County Planning Commission
and other entities, as required.

FHI Studio will present at up to two (2) Board of Commissioner meetings in support of the adoption of the
ordinance.
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Project Schedule

Month

Stage/Task 1/2/3/4 5/6/7 8 9/10/11/12 13/14]15]16] 17|18
Stage 1: Project Coordination and Community Engagement

1.1 | Project Coordination %
1.2 | Steering Committee m W H
1.3 Public Involvement Plan %
1.4 | Stakeholder Engagement H
1.5 Web and Social Media Outreach .
1.6 Community Survey #

1.7 Every Door Direct Mailer ‘
1.8 | Walking Tours _

1.9  Public Meetings & Workshops ‘ F H
1.10 | Public Presentations ” ” H H

Stage 2: Zoning Ordinance Reformatting and Initial Updates

2.1 | Review Relevant Plans, Regulations, and Documents H

2.2 Line-by-Line Review of Zone and Regulations

2.3 | Document Formatting Revisions #

2.4 | Revised Definitions

2.5 | Use Summary Table

2.6 Areaand Bulk Regulations w

2.7 | Graphic Modification

2.8 | Update and Reformat Regulations

Stage 3: Substantive Ordinance Revisions

e
3.1 In-Depth Analysis %‘
3.2 | Framework of Substantive Revisions m
3.3 | Zone by Zone Update H
3.4  Supplemental Regulation Updates & SALDO H
3.5 | Zoning Map Updates W
3.6 | Draft Update H
Stage 4: Finalization and Adoption
4.1 | Draft Review and Revisions u
42 | Adoption H

0 In-Person Meeting @ Virtual Meeting @ Deliverable




Budget

Our proposed project budget is designed to deliver a comprehensive zoning update. Each budget item aligns
with key project tasks, ensuring thorough analysis, inclusive public outreach, and ordinance that meets the
Borough's long-term goals. FHI Studio will bill the project on a percent complete basis. Where the Township
authorizes work outside the proposed scope, it will be billed on a time and material basis according to the rate
schedule below.

LABOR

Stage 1: Project Coordination and Community Engagement 8,000
Stage 2: Zoning Ordinance Reformatting and Initial Updates 16,000
Stage 3: Substantive Ordinance Revisions 30,000
Stage 4: Finalization and Adoption 10,000
Subtotal Labor 100,000
DIRECT EXPENSES

Printing $1,000
EDDM $3,500
Travel $1,500
Subtotal Direct Expenses $6,000
TOTAL $200,000

FHI STUDIO RATES

Francisco Gomes, AICP $244
Adam Tecza, AICP, PP $215
Senior Planner $230
Planner Il $227
Planner Il $170
Planner | $143
Planner / Designer $105
BFJ RATES

Susan Favate, AICP, PP ‘ $260
Jonathan Martin, PhD, AICP | $250

Suzanne Goldberg ‘ $160
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