
J u n e 2 ,  2 0 1 4

MUNICIPAL FACILITY  
STUDY 



Background

The Property Committee of the Board of Commissioners
undertook the analysis of the Township’s many facilities,
developing a master plan. The plan was intended to act as a
guide and aid in the preparation of a Capital Plan for the
ongoing maintenance of facilities.

The plan recommended short- and long-term plans for
Township facilities, including:

• Construct a building, incorporating all Administrative &
Police functions
• Construct a vehicle maintenance and repair garage at the
Public Works Yard
• Plan for the renovation/expansion of the existing Library
or, alternatively, the identification and acquisition of a
property for the construction of a new Library



The subsequent Library presentation of a building study led the
Property Committee members to consider including the Library in the
new building.

At the March 10, 2014 public meeting, the Board of Commissioners
adopted Resolution 1929-2014, tasking township staff to commission
the further study of a proposed new building.



Task assigned 

Directed the Township Manager and his staff to commission a new and complete 
Feasibility Study, by a qualified Architect/Engineer/Planner (AEP)

In order to examine a wider range of possibilities, the study was to address 
alternate design program possibilities, such as:

a combined Police/Municipal/Library building(s)
a single Police Building and renovated
Library/Administration building
a combined Police and Library Building
and other alternatives as may be appropriate or requested

The Study would include, for each Alternate, the following:
general program area summaries for each component 
site Utilization Plan Sketches 
approximate parking analysis  and general financial costs and considerations
general traffic issues and recommended strategies





Programs



































Conceptual Budget Cost









































TRAFFIC COUNTS / TRIP GENERATION













Financial Impacts of Various Construction Scenarios

Current borrowing conditions
“How” we would theoretically borrow under the different 
options (e.g. multiple borrowings of smaller amounts vs
single borrowing of larger amount).
Annual debt service required under each borrowing 
scenario
Real estate tax implication under different borrowing 
scenario ((**assuming additional debt service was paid 
for by real estate taxes). Not taking any offsets into 
consideration (e.g. rents collected on this building, etc)



REAL ESTATE TAX 
IMPLICATIONS



•T A X A B L E  A S S E S S M E N T  B A S E
• Appeals
• New construction

•C O N S I S T E N T  C O L L E C T I O N  R A T E S

•B O N D  M A R K E T  C O N D I T I O N S

•A V E R A G E  A S S E S S E D  P R O P E R T Y  =  $ 1 7 1 , 2 7 7

•M E D I A N  A S S E S S E D  P R O P E R T Y  =  $ 1 4 3 , 3 3 5

Factors for Impact



P R O J E C T  C O S T S  =  $ 2 3 , 1 0 0 , 0 0 0
N E W  D E B T  N E E D E D  =  $ 2 0 , 4 4 5 , 0 0 0
A N N U A L  D E B T  S E R V I C E  =  $ 1 , 1 0 0 , 0 0 0

R E A L  E S T A T E  T A X  I M P A C T  =  5 . 1 %
I M P A C T  O N  A V E R A G E  A S S E S S E D  
P R O P E R T Y  =  $ 6 4 . 0 0
I M P A C T  O N  M E D I A N  A S S E S S E D  
P R O P E R T Y  =  $ 5 4 . 0 0

SCHEME 1 - NEW ADMINISTRATION BUILDING 
WITH NEW POLICE STATION AND RENOVATED 

LIBRARY



P R O J E C T  C O S T S  =  $ 2 9 , 3 3 0 , 0 0 0
N E W  D E B T  N E E D E D  =  $ 2 6 , 8 1 5 , 0 0 0
A N N U A L  D E B T  S E R V I C E  =  $ 1 , 4 2 5 , 0 0 0

R E A L  E S T A T E  T A X  I M P A C T  =  6 . 6 %
I M P A C T  O N  A V E R A G E  A S S E S S E D  
P R O P E R T Y  =  $ 8 3 . 0 0
I M P A C T  O N  M E D I A N  A S S E S S E D  
P R O P E R T Y  =  $ 6 9 . 0 0

SCHEME 2 - NEW ADMINISTRATION BUILDING 
WITH NEW POLICE STATION AND NEW LIBRARY 

INCLUDING 2 LEVEL PARKING STRUCTURE



P R O J E C T  C O S T S  =  $ 1 8 , 3 2 0 , 0 0 0
N E W  D E B T  N E E D E D  =  $ 1 5 , 6 2 5 , 0 0 0
A N N U A L  D E B T  S E R V I C E  =  $ 8 3 0 , 0 0 0

R E A L  E S T A T E  T A X  I M P A C T  =  3 . 8 %
I M P A C T  O N  A V E R A G E  A S S E S S E D  
P R O P E R T Y  =  $ 4 8 . 0 0
I M P A C T  O N  M E D I A N  A S S E S S E D  
P R O P E R T Y  =  $ 4 0 . 0 0

SCHEME 3 – NEW POLICE STATION, RENOVATED 
ADMINISTRATION BUILDING AND RENOVATED 

LIBRARY



P R O J E C T  C O S T S  =  $ 2 2 , 9 5 0 , 0 0 0
N E W  D E B T  N E E D E D  =  $ 2 0 , 2 9 5 , 0 0 0
A N N U A L  D E B T  S E R V I C E  =  $ 1 , 0 8 5 , 0 0 0

R E A L  E S T A T E  T A X  I M P A C T  =  5 . 0 %
I M P A C T  O N  A V E R A G E  A S S E S S E D  
P R O P E R T Y  =  $ 6 3 . 0 0
I M P A C T  O N  M E D I A N  A S S E S S E D  
P R O P E R T Y  =  $ 5 3 . 0 0

SCHEME 4 – NEW POLICE STATION, RENOVATED 
ADMINISTRATION BUILDING AND RENOVATED 

LIBRARY



P R O J E C T  C O S T S  =  $ 2 5 , 0 7 0 , 0 0 0
N E W  D E B T  N E E D E D  =  $ 2 2 , 5 2 5 , 0 0 0
A N N U A L  D E B T  S E R V I C E  =  $ 1 , 2 0 0 , 0 0 0

R E A L  E S T A T E  T A X  I M P A C T  =  5 . 6 %
I M P A C T  O N  A V E R A G E  A S S E S S E D  
P R O P E R T Y  =  $ 7 0 . 0 0
I M P A C T  O N  M E D I A N  A S S E S S E D  
P R O P E R T Y  =  $ 5 8 . 0 0

SCHEME 5 – NEW POLICE STATION, SEPARATE 
NEW LIBRARY AND RENOVATED 

ADMINISTRATION BUILDING 



P R O J E C T  C O S T S  =  $ 3 0 , 3 7 0 , 0 0 0
N E W  D E B T  N E E D E D  =  $ 2 7 , 8 6 5 , 0 0 0
A N N U A L  D E B T  S E R V I C E  =  $ 1 , 4 8 0 , 0 0 0

R E A L  E S T A T E  T A X  I M P A C T  =  6 . 9 %
I M P A C T  O N  A V E R A G E  A S S E S S E D  
P R O P E R T Y  =  $ 8 6 . 0 0
I M P A C T  O N  M E D I A N  A S S E S S E D  
P R O P E R T Y  =  $ 7 2 . 0 0

SCHEME 6 – NEW ADMINISTRATION BUILDING 
WITH NEW POLICE STATION; NEW 2 STORY 
LIBRARY OVER 2 LEVELS OF STRUCTURED 

PARKING



P R O J E C T  C O S T S  =  $ 9 , 8 0 0 , 0 0 0
N E W  D E B T  N E E D E D  =  $ 6 , 9 5 0 , 0 0 0
A N N U A L  D E B T  S E R V I C E  =  $ 3 7 0 , 0 0 0

R E A L  E S T A T E  T A X  I M P A C T  =  1 . 7 %
I M P A C T  O N  A V E R A G E  A S S E S S E D  
P R O P E R T Y  =  $ 2 2 . 0 0
I M P A C T  O N  M E D I A N  A S S E S S E D  
P R O P E R T Y  =  $ 1 8 . 0 0

SCHEME 7 – NEW POLICE STATION ONLY



T H E S E  P O T E N T I A L  T A X  I N C R E A S E S  A R E  F O R  T H E  
N E W  D E B T  S E R V I C E  O N L Y

T H E R E F O R E ,  A N Y  A D D I T I O N A L  R E V E N U E S  
N E E D E D  F O R  U N I O N  O B L I G A T I O N S  O R  
I N C R E A S E S  I N  T H E  C O S T  O F  G E N E R A L  

O P E R A T I O N S  W O U L D  R E S U L T  I N  A D D I T I O N A L  
T A X  I N C R E A S E S

T H E S E  P O T E N T I A L  T A X  I N C R E A S E S  A S S U M E  N O  
O F F S E T S  S U C H  A S  G R A N T  R E V E N U E S ,  S A L E S  O F  

E X I S T I N G  P R O P E R T I E S ,  E T C  T O  R E D U C E  
A M O U N T S  O F  N E W  B O R R O W I N G

For consideration…..
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